President Bettye Lusk and Board members
Monterey Peninsula Unified School District
March 11, 2021
Dear President Lusk and MPUSD Board Members:
My name is Marta Kraftzeck and I have been a neighbor of Monterey High
School for over 65 years. Our property adjoins the MHS campus via a
wetland area that ultimately flows to Hartnell Gulch. The wetland area
forms the northern boundary of the MHS campus from Herrmann Drive
east to Pacific Street. My parents built our home in 1948 and I grew up
there. My home is my most significant asset.
Some neighbors and other concerned taxpayers wanted me to share a little
background with you on how MPUSD has arrived at this point with the
Monterey High Stadium and Parking project, especially as there are new
Board Members that might not know the history and the chronology is not
clear from the MPUSD Board meeting packets. This chronology was
prepared from public records, including from the records disclosed as a
result of the Taxpayers for MPUSD Accountability lawsuit against MPUSD.
We offer this information in the hope it will help.
This is not the first attempt by MPUSD to propose stadium lights on the
MHS field. In 2006 the neighbors met with the Superintendent and MPUSD
Board members toured the MHS campus, listened to neighborhood
concerns and expressed willingness to be a good neighbor.
2006: MPUSD decided to refurbish the MHS football field. Neighbors
found out about the prospect of permanent stadium lights due to a Herald
article quoting a coach boasting about prospect of stadium lights.
Numerous neighborhood meetings hosted by MPUSD were held and
although support for the field renovation was expressed so were concerns
about the lights. These meetings were open to neighbors and the planners
described the project in detail. This is in direct contrast to how MPUSD has
handled their current second attempt to put stadium lights on the field at
MHS, which is to give as little information as possible to the neighborhoods
and be as secretive as possible about the plans.
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MPUSD listened to the concerns of the neighbors regarding the stadium
lights and took them seriously. At the February 5, 2007, MPUSD Board of
Education Regular Meeting, a Use Agreement, between the neighbors and
MPUSD, was read into the minutes titled:
RULES FOR USE OF THE MONTEREY HIGH SCHOOL FIELD AND STADIUM
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September 2009: The MHS field was renovated. MHS announces that it
will be hosting the first of the night games on October 2, 2009 on the
refurbished field.
September 30, 2009: Superintendent Marilyn Shepherd responds to
neighbor’s concerns stating: “You are correct that if the District were to
pursue permanent lights, MPUSD would, in fact have to complete an EIR.”

October 2009: The neighborhood contacts the MPUSD to get them to
codify the use of the lights per our agreements. In the October 26, 2009
MPUSD Board of Trustees Meeting, in the Superintendent’s Report it was
stated that MPUSD’s position was to allow temporary lights for a maximum
of four football games per year and there were NO plans to put permanent
lights at the MHS field.
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The neighbors and neighborhood felt that we had a firm agreement with
MPUSD and night football games were held from 2009 until 2019.
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November 2017: The MPUSD board approves an expenditure of $16,500
for concept development of a new lower athletic field at MHS with Verde
Design.
Agenda Item IX.d. MPUSD Board Meeting 11.14.17

January 8, 2018: MPUSD releases lengthy a Facilities Needs Assessment of
all schools in the District. Each school was identified and discussed
separately. The assessment then identified the capital facilities needs at
each school. This was the document that MPUSD used to show the sad
state of school facilities and to help form the basis for and move forward
with putting a $213 million bond measure on the ballot. Photographs from
the assessment showing the bad state of existing facilities were used in the
pro‐Measure I election campaign.
The Facilities Needs Assessment identified that MHS had over $95 million
dollars of facilities needs including $4.5 million to renovate the gym.
Windows that need to be replaced at an estimated cost of $5.3 million, the
50‐year‐old portables have still not been replaced, estimated cost of $2.3
million. There was no mention of a stadium renovation or stadium lights
and new bleachers. The District Board has not addressed the $95 million in
identified needs, and instead at the Superintendent’s urging the MPUSD
staff proceeded with developing plans for a $10 million project for a new
athletic field, installation of stadium lights, bleachers and an additional
$5.5 million for parking improvements on the MHS campus. Again, none
of these projects were even mentioned as a “need” in 2018 for Monterey
High School, and they are not needs. The true MHS needs remain unmet.
The document below shows some of the information for Monterey High
School that is a list included in the MPUSD Facilities Needs Assessment
document that was released on January 8, 2018. It gives you some idea of
the lengthy list of capital needs at Monterey High School. (The 2018 report
was pre‐pandemic, and now there are even more facilities’ needs to make
Monterey High and all schools safe for reopening.)
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January 16, 2018: Despite the $95 million in needs for MHS noted in the
2018 Needs Assessment, just a few days after the release of the
Assessment, RGM, the District’s construction managers for the Measure P
Bond, contacted Associate Superintendent Brett McFadden and
Superintendent Diffenbaugh, to discuss moving forward with a new lower
athletic field. The Superintendent replied he was looking forward to
connecting on the field project and Mr. McFadden also responded that he
wanted to place this project up for discussion in the anticipated upcoming
bond process. The Superintendent and the Associate Superintendent
wanted to fast ‐track the work. They wanted to discuss “process initiation
and summer [2018] work.”

February 2018: The Superintendent shared plans and ideas with MHS
Principal Newton from Verde Design about the Stadium project. No record
of when and how Verde was instructed to put together the concepts.
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March 2018: Plans were already underway to add bleacher capacity to
MHS stadium, according to RGM. On March 26, 2018, Verde planned to
submit the complete plans to the state architect for review, as shown
below.
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March 7, 2018: MPUSD Board votes to place Bond Measure I on the June
2018 ballot. Below is the Board resolution:

However, as the District made plans for ALL facilities in the District it
appears that the Superintendent was actively moving ahead with plans for
the MHS Stadium, all prior to that project being identified to the Board or
approved for any commitment of public funds. No other projects were
getting this kind of special treatment at MHS.
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April/May 2018: The pro‐Measure I campaign was managed by Vanessa
Diffenbaugh, the wife of Superintendent Diffenbaugh, as shown on the
statement below. Major donors to the campaign included past and present
contractors who had made money off of Measure P bond funds.

May 2018: Logo concepts for the MHS lower field were being discussed.

10

June 2018: voters approved Measure I for $213 million to fix “the
crumbling infrastructure of our district schools” as the pro‐Measure I
publicity claimed. None of the promotional flyers and brochures talked
about stadium lights or visitor’s bleachers.
Between June 2018 and November 2018: MPUSD did a public survey to
determine priorities. “Upgrade fields for all sports” was the lowest priority
of the eight categories.
The seven categories that received higher priority ratings were as follows,
in order of priority:
 Complete major infrastructure projects such as sewer, gas and water
lines, electric upgrades
 Upgrade technology infrastructure and equipment to support
student and staff technology
 Finish Heating, Ventilation, Air conditioning (HVAC) projects
 Replace/fix aging portable across the district
 Improve safety by replacing old play structures at elementary schools
 Improve safety by paving roads, parking lots, drop off zones and
replacing blacktop play areas across the district
 Complete paint and flooring across sites in the district

August 2018: The School District entered into an agreement with Alpha
Land Surveying to survey the proposed new lower athletic field.
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September 2018: A contract was signed with Moore Twining to conduct a
Geotechnical Engineering Investigation for the MHS athletic facility,
including visitor’s bleachers at the stadium and an addition of a weight
room.
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October 2018: The District had secured plans for the new visitors’ bleachers
design at the stadium from Southern Bleachers

All of the above contracts and commitments for contracts were entered
into prior to MPUSD Board approval of Measure I priority projects.

Although there were no further Verde Contract amendments it appears
that Verde Design moved ahead with development of the 30% Schematic
Design for MHS Stadium. The Verde statement below shows billing for
$40,000 for work performed from July 26 to September 25, 2018. This is in
addition to the original contract of $16,500 from November 2017. Who
approved this MPUSD financial commitment and when?
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October 12, 2018: ten days before the first “Facilities Advisory Committee”
(FAC) meeting, Verde Design submits a 30% Schematic Design Submittal for
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the Monterey High Stadium. The “field construction budget” of $6.5 million
dollars was “based on a verbal understanding of meetings” between
Superintendent Diffenbaugh and RGM. Estimated soft costs at 30% for
design and other non‐hard costs was $1.8 million. This followed up on a
meeting of the Superintendent and RGM on September 7, 2018.
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The 30% Design of the MHS Stadium had already been completed months
before the Board got its first presentation on it, and even before the
“facilities advisory committee” even met for the first time to discuss
MPUSD priorities for bond projects for MHS.
October 22, 2018: The first meeting of the “Facilities Advisory Committee.”
This is a committee privately appointed by the Superintendent at his sole
invitation. I requested CPRA information about this committee meeting.
These Facilities Advisory Committee meetings are reportedly to consider
projects costing millions of taxpayer dollars across the District, in Monterey,
Seaside and Marina. No minutes are available from this committee
meeting, despite public records requests. Nobody knows who attended or
what was said, if the meeting happened at all. Only the Superintendent
knows and he does not have any contemporaneous records. All we know
is that there is a polished MPUSD PowerPoint dated October 22 describing
the new MHS stadium and new lower field.
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November 2, 2018: The Superintendent requests “the updated concepts”
from Verde Design to help “solidify” support for MHS improvements at the
stadium and on the lower field.

This solidification of support apparently was needed for a Facilities Advisory
Committee meeting on November 5, 2018, if there even had been a first
FAC meeting before then.
November 5, 2018. The Superintendent presented the Verde Design plans
for the MHS Stadium Sports Complex, possibly for a second time, to his
personal invited friends on the “Facilities Advisory Committee.” Again,
there are no minutes because it is not a board‐appointed committee,
according to MPUSD staff. MPUSD does not have records of what
committee members attended, if anybody did, and what information they
were and were not given about the MHS project and other MHS facilities
needs. The cost of the MHS project had ballooned to $10 million for
construction, 154% of the $6.5 million estimate the previous month,
October 2018.
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Long Term Community Benefit:
Athletic Upgrades
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November 13, 2018: The MPUSD Board is presented with the same Verde
Design stadium concept that the Superintendent purportedly had shown to
his private “Facilities Advisory Committee” committee. According to the
Superintendent, the “Facilities Advisory Committee” had recommended the
Stadium project, but again, there are no committee meeting minutes, and
no record of whom, if anyone attended the private committee meetings,
what they heard, and what they considered, and whether the attending
committee members, if any, fairly and equitably represented the MPUSD
community and stakeholders. This was the only project “recommended” by
the Superintendent to the committee for the Monterey High campus from
the Measure I bond funds. The Superintendent told the Board that the
“Facilities Advisory Committee” also had “recommended” expensive
projects at the Seaside stadium and Marina football fields. Directors Lusk
and Askew voiced concerns at this meeting over the amount of bond
money being spent on athletics and stated that they wanted to hear from
the community.
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November 28, 2018: Outside Project manager RGM shares 30% submittal
plans for field directly with MHS Principal Newton, the former football
coach for Monterey High School. By then the project had expanded to
include “a new weight‐team room.” (Unknown whether the
Superintendent had told the MPUSD board two weeks earlier that he
already had 30% plans for a project that the Board had not approved as a
priority). Where had Superintendent gotten the money to pay for the 30%
plans submittal?

19

January 2019: MPUSD held some meetings with students who play sports,
their parents and coaches at MHS. MPUSD did not invite or notify the
affected Neighborhood Associations or neighbors about the proposed MHS
project priorities or the possible effects of the MHS project. Public records
of communications between Monterey City officials indicated that the
projects were already “pretty advanced” and that the Superintendent
“would like to break ground in April” 2019. Monterey’s city manager is the
first to mention CEQA, the California Environmental Quality Act.
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February 12, 2019: The MPUSD Board approves a working list of Measure I
priorities but under the misguided perception that the Facilities Advisory
Committee and MPUSD staff had made the best recommendations
possible to allocate spending of the $213 million Measure I bond funds,
while carefully considering all other facilities needs, such as the $95
million of unmet needs identified in January 2018 for MHS. We know now
that had not happened. There is no evidence that the MPUSD staff and
“Facilities Advisory Committee” considered all facilities needs at Monterey
High School, or at other schools.
Item IX.a MPUSD Board Meeting 2.12.19
February 22, 2019: MPUSD approves a contract for Verde Design for the
MHS Stadium project at a Measure I bond cost not to exceed $502,918.
21

April 2019: MPUSD retains EMC for $40,000 to prepare an initial study and
mitigated negative declaration for the stadium project. EMC agrees to
prepare a Mitigated Negative Declaration before evaluating the project for
impacts in order to determine whether the project would be eligible for a
MND or whether an EIR is necessary. EMC is owned by Michael Groves, a
longtime employee of MPUSD. (Baseball coach for 20+ years.) No MPUSD
consideration of the conflict of interest is mentioned in any public records.
July 25, 2019: MPUSD releases initial study and proposed MND for stadium
project. I received from MPUSD an email with a link to the Mitigated
Negative Declaration for the MHS Stadium project. I received this only
because I personally had asked for information about the project. No other
neighbors received any notification by mail or otherwise and the only
publication was a small legal notice in tiny print in the Monterey Herald for
a single day. The comment period for the MND was only for 30 days. We
had to share the information about the MND among the neighborhood.
August 2019: Neighbors and experts submit hundreds of pages of
comments on the proposed MND. Many neighbors ended up submitting
over 60 comments on the MND and over 300 pages. We later found out
from public records that the EMC contract assumed there would be no
more than 5 total comment letters on the MND.
September 2019: MPUSD decides not to pursue the proposed mitigated
negative declaration for the stadium project due to comments from the
public. MPUSD decides to prepare an EIR. MPUSD also decides to look
into parking issues at MHS because the new lower field would eliminate
more than 100 parking spaces.
November 2019: MPUSD retains Ascent Environmental as EIR preparer.
Ascent has offices in Sacramento and Oakland. The scope of work includes
a parking analysis at the site. The contract cost is $250,000.
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January 31, 2020: MPUSD signs a contract with C2G engineers for
$189,000 for the parking improvement project. This is on top of a
preliminary study for $32,500. This study proposed to add parking spaces
in front of the MPUSD Administrative Office, 700 Pacific Street, by
removing the lawn that frames the building, and the basketball courts.
According to available plans the difference between existing and proposed
parking spots campus‐wide is only an additional 27 parking places total.
The estimated cost for this Parking Improvement Project is $5.5 million.

Spring 2020: MPUSD submits completed parking drawings to the state
architect who has to approve all school construction for ADA and safety
issues. MPUSD insists that parking project is a separate project from the
stadium. MPUSD has not prepared a CEQA analysis for the parking
improvement plan or consider the City of Monterey’s General Plan and city
code.
At some point, without any direction from the Board, Superintendent
Diffenbaugh directs that all parking analyses be removed from the scope of
Ascent’s contract on the Draft EIR, despite the concerns for parking needs
for the expansion of the stadium. This new direction is provided orally to
Ascent. No written change is made to the MPUSD‐Ascent contract despite
the Board’s contract term that requires all amendments to be in writing.
August 2020: Ascent Environmental puts on public webinar which
negatively stereotyped public commenters as “flying monkeys” from the
Wizard of Oz, and urged webinar participants to ignore public comments in
order not to unnecessary impede the EIR. After a member of the public
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reports it, Napa County Board of Supervisors decides to part ways with
Ascent as a consultant for a project in that county.

September 17, 2020: MPUSD requests a hardship waiver from DSA by
claiming that that “the District office is located within the historic area.”
MPUSD staff wants to defer ADA upgrades normally required for a project
this large: a single ADA restroom and drinking fountain. All so MPUSD
could move ahead with the $5.5 million Parking Project and ignore ADA
requirements and instead make people in wheelchairs leave the District
office, go outside and across a parking lot to get to a restroom, in all
weather and at night. MPUSD claims that to add an ADA restroom and
drinking fountain MPUSD needs “funding and District approvals” which
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apparently the staff has not sought from the board. There is no “technical
infeasibility” as MPUSD staff claims. The Board may not have been aware
of this staff action to delay and defer important ADA accommodation.
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November 12, 2020: Draft EIR released for the stadium. A report by a
historic consultant, Pam Daly, admits that the stadium is eligible for the
state and national historic registers. MPUSD had long been reticent to
acknowledge, much less embrace, the historic nature of the stadium.
December 2020: Superintendent Diffenbaugh sends emails from his
personal Gmail account urging MPUSD staff, MPUSD parents, MPUSD
teachers and others to write letters in support of the MHS stadium/lighting
project to the MPUSD Board, and giving them talking points. Diffenbaugh
bcc’s numerous MPUSD staff, teachers and administrators at their official
@mpusd email addresses.
MHS principal Newton sends emails from his MPUSD email account to “All
Monterey High Staff” reminding them that the stadium project “is very near
and dear to my heart.” Principal Newton’s email to “all staff” – who all
report to him ‐‐ told the staff that “by no means is it mandatory, but even a
small email of support in favor of the project would go a long way.”
Principal Newton ended his email with “Thank you in advance.”
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Late 2020: Costs for the stadium project are at or exceed $2 million to
date. Currently MPUSD intends to spend upwards of $15 million dollars for
constructing the MHS Stadium Sports Complex and over $5 million on
parking to accommodate the Stadium expansion project. The projected
costs now significantly exceed an estimated $20 million dollars of taxpayer
Measure I funds. No other projects are proposed to be constructed with
Measure I funds at MHS – not a single project from the $95 million Facilities
Needs list.
February 23, 2021: MPUSD Board agenda shows the January Warrant
report includes a check paid on January 28, 2021 to MPUSD’s attorneys for
$250,000 for legal services. Currently MPUSD’s attorneys are working hand
in glove with Ascent Environmental to produce the Final EIR for the District.
MPUSD Agenda 2/23/21 Item VIII.f Warrant Register for January 2021
General Plan and City Code: Normally there would be independent and
neutral oversight of a CEQA project such as the City Council or the Planning
Commission. That is not the case here. MPUSD is acting as lead agency on
its own project.
The Draft EIR for the MHS stadium project evaluates the project against the
City General Plan policies and City Code requirements. MPUSD has not
claimed to be exempt or that it does not have to comply with the City
General Plan and City Code.
As stated in Government Code Section 53091.(a): "Each local agency shall
comply with all applicable building ordinances and zoning ordinances of the
County or city in which the territory of the local agency is situated." And on
the chance that the school board tries to claim otherwise, the school
district may not try to evade compliance with the city codes when the
proposed use of the property by the school district is for non‐classroom
facilities, including, but not limited to, warehouses, administrative
buildings, and automotive storage and repair buildings, as is stated in
Government Code Section 53094. That means that the MPUSD parking lots
and administrative buildings and more all have to comply with city codes.
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I am writing this letter to you, as MPUSD Board Members, so you will have
background on this stadium project and a clearer understanding of the
unusual level of personal involvement of Superintendent Diffenbaugh in
moving this project forward, ahead of the $95 million in identified unmet
needs. I am unsure if the MPUSD Board was aware that the “Facilities
Advisory Committee” had been steered towards the MHS Stadium
Lights/Bleachers project directly by the Superintendent.
So how did the MHS stadium project jump to the head of the line, far ahead
of the many capital needs for Monterey High School identified in the 2018
Facilities Needs Assessment? Just ask the Superintendent.
We want to be part of a civil dialogue and would appreciate an open line
of communication with MPUSD so we can work together positively
towards the goal of best educating and accommodating our students and
teachers safely in the future. Neighbors and taxpayers from throughout
the District believe that our concerns over the process and costs of the
MHS Stadium project have been dismissed by MPUSD. The hostility we
have observed and felt from audience members at MPUSD Board meetings
when some of us have expressed our concerns is very troubling.
We are asking that you, as MPUSD Board members, work with the City of
Monterey, the Neighborhood Associations and all the neighbors to engage
with our community. Let’s work together to do what you, as a District,
intended: bring all our schools into the 21st century. We hope that you will
consider ALL Facilities Needs, equitable for ALL students, especially as we
move to re‐open our schools. Things have changed a lot in the last year
due to the pandemic. Please use our taxpayer bond funds as MPUSD
advertised, “to fix our crumbling schools.” There are so many critical needs
and limited taxpayer funds. We urge you to consider all facilities needs at
Monterey High and other schools and make the choice a public process.
Thank you for your time and consideration.
Sincerely,
Marta Kraftzeck, on behalf of many
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